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Leading with Purpose,
Inspiring with Impact

cadership iz ofion measured by milestones,

achiovements, and visible success. Yet the

mst powerfal leadership stories are shaped
long before recognition amives—through resilience m
oncertan momenis, courage in the face of challenge,
and a steadfast commitment to purpose. She Leads,
She Inspires: A Story of Courage & Excellence — 2026
celebrates women who embody these gualities and
condinue to redefine what leadership means in today's
evolving global landscape.
Acruss industrics—from business and echnology to
mmpact—women leaders are shaping transformative
narratives. Therr joumeys are not only about
profiessional success but also about perseverance,
immovation, and the determination to creaie
mcaningful change. These women challenge
conventions, break barriers, and open pathways for
others to follow.

What makes these leaders exceptional is their ability
io combine strength with empathy, strategic thinking
with inclusivity, and ambition with responsibility.

tezms with clarity of vision, and cultivaie culiures
where collaboration and creativity Sourish. At the
same time, they remain deeply connected to the
leadership exiends beyond boardrooms and business
meirics.

The women featured in this edition cxemplify the
evolving face of leadership—one thai values
progress. They ane enireprencurs bulding innovative
enirprises, cxecutives puiding organizations through
iransformation, and changemakers advocating for
equity, opportunity, and susiainable growih.

In a world where the pace of change continucs to
accclerate, these leaders stand as powerfol remimders
that courage and excellence are not abstract ideals;
for aspiring leaders everywhere, proving that when
than achicve success—they ingpire a movement
toward a more inclusive and empowered fature.
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The Spirit of an Enterprising Leader:
From the Sewing Room to the Global Stage -

The lnspﬁmg Storyaf How

 Empire and Ded:cated Her ere
th for Small Businesses Everywhere

I learned first-hand the many
barriers that women face when trying to
grow a small business. Because | had to teach
myself everything, I realized exactly where the
hurdles were and why so many people felt
stuck in the dark.




She Leads, She Inspires: A Story of Courage & Excellence — 2026

mpowering others with empathy is one of the

ultimate powers in the universe, And leadors with

passion, resilicnce, and deformination to sapport
others are much needed m our world today.

With that passion and a resoluic mind, Carol Hanlon leads
and mspires. Her story is that of courage and excelience.
Her heart, mind, and entire being arc inspired to do what
she docs, always—making a difference to the

that is local, state, national, or global. *“My passion is
supporting and empowering women in business and also
fashion and creative entreproncurship,” she shares.

In the heart of Western Austraha, Camol stands oot as a well-
known figure of cntreprencurial support through her many
small business projects. Today, she is globally renowned as
the Founder and CEO of scveral transformative
wmmwﬁ_mm
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global networks.

Her icadership extends further through the BPW Business
Incubator, where she provides business support

these powerful networks, Carol has created a legacy of
cmpowenment that connects entreprencurs with

and creative industrics have the tools they need o flourish
on the world stage.

Entrepreneurs
often do not know what they
do not know. My mission is to
take the complex world of
business and break it into
small, simple steps so that busy
owners can find the skills they
need to grow.

A Jowrney of Empowering Enterprising Spirit

Stnding apart from the crowd in her mission o create not-
for-profit projocts across many small business nd nduwstry
skills that entreprencors and MSMEs need to know.
According to her, entreprencurs and MSMEs "do not know
what they don't know.” She creates small business support
topics broken info smaller topics, so busy business owners
can access the skills they need to grow and expand their
[

In her five-and-a-half decades of a vast carcer that began in
empowerment of women, inchuding organizing projects,
spcakers, and cvents, spans numeroes seciors. To date,
these sectors have included cxporting, importing, cyber
sccurity, disability cmployment, fashion and creative

festivals, giobal conferences, neiworking cvents, and global
village sewing projects, to name just a fow.

From o Sewing Machine to a1 Fashion Empire

Carol's journcy did not begm i a boardroom but at a
sewing machine. At the age of thirteen, she was already
taking in onders fo cam her own income, a testament to her
carly drive and independence. By fificen, she had left both
school and home to find her own way in the world. This
bold start led her to cstablish the Carol Hanlon fashion tabel
i the early 1970s. During an cra when very fow women
dared to mum their own companies, Carol built a brand that
across Australia and intemational markets for over two
decades.

Her life was a constant jugple of high-stakes
responsibilities, mastering the art of managing people and
label, she also managed the administrative side of her
former bushand's racing stables. For twenty years, she
and stable hands who lived with the family, including her
two children, Rachel and Luke, bom in the "70s.

how o navigaic a world that was oficn stacked agaimst
women. “T learncd firsi-hand the many barners that women
face when trying to grow a small business. Becanse 1had to
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teach miyselfl everything, I realized cxactly where the
hurdles were and why so many women felt stuck.™

Caruols divorce resulied in her closing her fashion busincss
and relocating across Austrabia,

Lighting the Way for Others

In 1994, her change of dircciion resulicd in her being the
founding manager of a not-for-profit commumity
organization providing suppaort to entreprencurs and small
businesses, a support centre she wished she had access o
during her carly years.

This has become a thirty-fwo-year journey that continues to
grow and cvolve overy day. She focuses on helping
entreprencurs and MSMES to see that there is light st the
cnd of the tmmel, providing them with the specific tools
necded o jump over the many hurdles of the basiness
world.

She mmderstands that for a busy business owner, large
problems need to be broken down into small, manageable
picces. Her work is more than just giving advice; it is about
creating an cnvironment where micro and small business
OWneTs can access specific skills exactly when they need
them. Carol's lific has become a bridge between the lessons
she lcamnt, prowing her own small business that she now
shares on the global stage wherne she cnpowers thousands.
“My goal is to support cotreprencurs who need to know

Economic
empowerment is the key to
a better future for everyone.
By helping one person gain
the skills to run a business,
we are creating a ripple
effect that touches families,
communities, and the global
market.

they can make it through. T want to help them find their way
over the many hurdles they encounier so they can grow
without the same struggles T faced.”

A Global Mission for Local Success

Carol's reach now exicnds mio counticss seciors, from
supply chains, and trade missions. She remains deeply
comnecied to the creative moots of her carcer, often working
iniliatives in small villages. Her ability to translaie complex
business issucs inio simple siops for a local designer or a
tech stariup is what makes her lcadership so wnique,

She continues to look for the next project to assist the
cmorging entreprencur who feels overwhelmed by the
unknown. By focusing on her small business projects that
include training, mentoring and networking linked with
community support, Carol i5 ensuring that the next
gencration of enbreprencurs have a clearer path and a
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I create
not-for-profit projects
across many small business
and industry sectors that
provide opportunities and
business skills that
entrepreneurs and MSMEs
need to know.

stronger foundation than the onc she started with all those
yoars ago. The story of hor impact 15 still being wriiten
across cvery industry she touches.

A Lifetime of Industry Expertise

With over fifty-five years of experience in the small
business world, Carol has scen the industry cvolve from
every possible angle. Her carecr is split betwoeon twenty
years as a fashion designer and over thirty-two years as a
lcader in the global non-profit community. She is the
founder and CEO of two major organizations: the Belmont
Busimess Entorprise Conire Inc. and the Textile Clothmg
Footwear Resource Centre of WA Inc. Through these bubs,
she coordinates annual award programs and innovation
festivals that shine a light on the hand work of local
cutreprencurs and small usinesses.
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Her sucoess bogan in the 1970s n Victona, Austraha, where
she took her fashion label throagh the cotire business
hifecycle. She mamaged everything from design,
manufacioring md wholcsaling to rotail and micmational
export. This deep, practical background means that when
she gives advice today, it comes from a place of real-world
cxpericace. She knows what it ficels hike to be on the factory
floor and in the designer’s chair. “Truc cxpertisc s bom
from doing the work. [ have spent decades being "hands on'
working across all aspects of rumning a small business, and
that allows me to speak the same langmage as the
enireprencurs T support today.™

Global Impact and Economic Empowerment

Since moving into the non-profit sector in the mid-ninctics,
organizations have assisied over forty thowsand
cntreprencurs and small businesses from Belmont, WA,
across Apstralia and the globe. She has made it her mission
i cnsure that women m busmess have access to the
mentoring and training they need to thrive. Her reach is
truly international, taling her from local workshops n
Western Australia to the United Nations Commission Status
of Women (C5W) range of cvents in New York.

Every year, she hosts NGO Forums as part of UNCSW
parallc] events focused on the cconomic cpowerment of
women and gender equality. She uses these platforms to
showeaze plobal rolc models, and how small businesses can
coniribute to SDGs global poals and how to remove the
barriers that stop women from saceceding. Whether she is
helping with a small sewing project in a rural village or
speaking to global leaders, her foces remains on giving
people the skills to change their own lives, “Economic
cmpowerment is the key o a better fuiure for everyone. By
helping one entreprencur gain the skills they noed, we are
creating a ripple effoct that touches familics, commumities,
und eventually, the entire global market.”

A Continuing Legacy of Service

Carol's work shows no signs of slowing down. She
continues to bridge the gap between small businesses and
small basiness awards and inmovation fostivals, she
provides a stage for new alent to be discovered. Her lific 1s
a lestament o the fact that when a leader combines a
practical busmess mind with a heart for service, the resulis
can transform thousands of lives.



She is still actively involved in training and mentoring,
always looking for new ways to make complex business
topics casy for basy owners to understand. As the world of
commerce continues to change with new tochnology and
plobal shifts, Carol remains at the forcfront, gusding
cafreprencurs through the challenges of the modern market.
Her story of service and excellence continues to unfold with
cvery now project she launches.

A Legacy of (lobal Recognition

Carol's lifclong commiiment to small business and the
cmpowerment of women has eamed her a place among the
maost respecied leaders i the world. Her mantle is filled
from Belmont, Perth, Western Ausiralia to micrnational
stages in Europe and Asia. She has been named a National
Small Business Champion in Apstralia snd recognized as
one of the Top 50 Small Busincss Leaders by Inside
Business, Her induction into the WA Women's Hall of Fame
stunds s a testament to her deep roots i her home
COmmumity.

Her mflucnce stretches far beyond Australian borders. She
was honored as ane of Australia’s Women Icons of APEC in
Women Economic Forum, including the Iconic Women
Creating a Better World for All award in India and the
Exceptional Women of Excellonce award in the
Netherlands. From being named the Woman of the Decade
in Entrepreneurship and Innovation in Perth fo recoiving a
Bronze Hall of Fame honor at the Women Changing the
World Awards m the United Kingdom, Carol has proven
that a compassionaic heart can spark a global movement.
“Recognition is not just about a trophy on a shelf. It is proof
that whim we work to empower others, the world takes
notice. These honors belong (o cvery small bosiness owner
who dared to start something new.”

Service Beyond the Boardroom

A formidablc fist of professional roles and board positions
backs Carol's expertise. She has served as a local
govermment councillor, an accredited business facilitator,
mnd an acoreditod company director: Her leadership has
WA, where she served as Staic President, and she remains a
vital voice on the boands of BEC Australia and the AIBEF.
Her =kill as a BEC manager was also highlighicd when she
was named the Best National BEC Manager in Australia.



Her dedication fo service is further highlighied by her role
as a Paul Hams Fellow with The Rotary Foundation of
Rotary Intcmational. Whether she is working with the G100
Australia MSMEs or acknowledged as 100 Champions of
WA, Carol brings a wealth of knowledge and a steady hand
o every project, She has successfully balanced the demands
of creating and delivering small business projects with the
practical nceds of the many thousands of entreprencurs and
MESMEs that she assists. *True Icadership is about service.
Whether you arc sifting on a national board or helping a
local startup, your goal remains the same: to provide the
skills and the support that allow others to shine ™

A Journey That Never Stops

Even with a lifctime of achicvements behind her, Carol
continues to look for new ways to make a difference. Her

slory is not a closed book but a continuing journcy of
excellence and empathy. She remains focesed on the belief
that entreprencurs do not know what they do not know, and
she sirives o creale projects providing support for those
missing picces of the puzze. Her life stands as a powerful
example of how one person can start with a simple sewing
machine and end up contributing to the face of global
entreprencurship.

As she continues to fcilitale awards, host international
forums, and mentor the next generation, Carol Hanlon
remains 4 beacon of hope for small busmesses everywhere.
She is a leader who understands that the best way to predict
the future is fo create it, one small business at a time.

Her small business empowerment projects have touched the
lives of over forty thousand, and her impact will be fielt for
decades to come.






Breaking

Barriersaond
Building New

Pathways to

Influence

be: current leadership structure across all industries is

expericncing dramatic changes becanse women now hold

major positions that help them control organizations,
coonomic sysicms, and social groups. The increasing number of
women who enter leadership positions today significs more than
Jjust an increase in their presence; it demonstrates a fundamental
chznge in how people comprehend leadership.

Women leaders create new paths that focus on developing new
the obstacles that previously restricted their ability to lead.

The presence of women in leadership roles across various ficlds,
including technology, finance, healthcare, entreprencurship, and
public policy, demonstrates that organizations achicve better
perspectives and expericnces.

The growing number of women who occupy leadership roles
today cstablishes new standards for determining modem-day
success and influcntial power.

Overcoming Historical Barriers

The current leadership structare across all indusirics is
positions that help them conirol organizations, economic systcms,
and social groups.

today significs more than just an increase in their presence; it
demonsirates a fimdamental change m how people comprohend
leadership.

Women leaders create new paths that focus on developing new
ideas through teamwork and creating lasting cffects by climinating
the obstacles that previously restricted their ability to lead.

The presence of women in leadership roles across various ficlds,



mcluding technology, fimmce, healtheare, entreprencurship,
and public policy, mmwﬂmﬂ:ﬁlm

moles today establishes now standands for deftormiming
modem-day success and influential power.

The women exccutives who lead their organizations show
cxccutives use their time to lead projects that help their
work, social innovation, and public policy development.

works to create both economic and social development.

The industry and community development, together with
social cquality and access to opportunities, are affected by
her power to lead. The leaders usc their leadership role as a
way [o create significant trmsformations.

The Role of Education snd Skill Development

Education and professional development have been
has permitied women to acquire the necessary skills for

Continuous lcaming serves as a vital support system that
enables leaders to adjust their skills according to the fast-
changing needs of technology and digital irmsformation
and worldwide business strategics.

The ongoing development of leadership abilities stands as a
fundamental requircment for maimtaining progress m
leadership representation.

Resilience as a Leadership Strength

Many women leaders demonstrate exceptional resilicnce as
Executives need both perscverance and adaptability to
intact.

Leaders use resilience as a tool to recover from failures
whilc they develop better approaches that cnable them to
kecp progressing through tough times. The strength of this
quality motivates teams while it helps bmld trust in
organizations across times of ransformation.

Expanding Representntion Across Industries

Women leaders are now present in all business sectors,
which mclude techmology startups, multmational
5

The presence of women leaders in executive positions
cnables organizations to achieve betier decision outcomes
whille maintaining proper representation of their community
demographics.

The ongoing increase in representation results in leadership
systems that operate with greater inclusiveness and
adaptability.

The Foture of Women in Leadership

Future leadership neoeds to develop greater skills in working
together with others while adapting to change and
organizations need these qualities to become innovative and
resifient while manixining their commitment o social
responsibility.

The arganization needs to establish an ongoing commitment
towards three essential clements, which include providing
cqual opportunitics to all employees, creating inchusive
work covironments, and implementing leadership
development programs that benofit diverse candidaies.

Conclasion

Women leaders have achicved a significant impact on the
: - onall busi z " b their risi
presence in cxecutive posibions.

Women leaders create now possibilitics by their ability to
ovorcoms obstacles, which leads to fimdamental changes in
orpanizational leadership methods vsed across various
ST

Organizations become more powerful and mventive while
developing future readiness through their dedication to
resifience and teamwork and their cfforts to cstablish
mclusive development programs.






Driving ,
Innovahon,
Inclusion,

and Enterprise

Growth

he foture of global enterprise is being shaped by leaders
inclusive. Women leaders are increasingly playing a central role
businesses pursie prowth in an interconnected world.

The rise of women in leadership positions reflects more than
progress in representation. It represenis a shifi towand leadership
womon leadors ane helpmg organizations adapl 0 new challenpes
while unlockmg opportunitics for long-term sucecss.

Innovation as a Stratepic Foumdation

Inmovation hes bocome one of the most important drivers of
enterprise prowth. Markets evolve mpidly, technologics advance
continuously, and costomer expectations shift quickly.

Women leaders are increasingly recognized for their ability to
foster environments where innovation thrives. By cocouragring
open dialopue and cross-funetionsl collasboration, they create
spacos whone now ideas can emorge and dovelop mio
transformative solutions.

This focus on mnovation crables orpantzations o remam
competitive while explonng new markets and business models.

Inclusion as a Driver of Organizational Streapth

Inclusive leadership is another defining charsetenstic of modern
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backgrounds feel empowered o contribute their
perspectives.

Diversity within lcadership temmns enhances decision-
making by incorporating a broader range of expericnces
and viewpoints. Inclusive organizations also tend 1o
attract and retain talented professionals who seck
workplaces that valoc famess and opportunty.

By promoting inclusion, women leaders help
organizations build sironger tcams capable of addressing
complex global challenges.

Enterprise Growth Through Collaboration

Enterprise growth increasingly depends on collaboration
rather than isolated decision-making. Organizations
operate within inferconnected ecosystems that include
employees, pariners, customers, and commumnities.

Women leaders frequently emphasize collaborative
they enable organizations to align offorts towand common
goals,

Collaboration also accelerates innovation, as diverse
perspectives contribute to more creative and cffective
solutions.

Meatorship and Leadership Development

Women leaders ofien play a crucial role in devcloping
future leadership talent. Through mentorship programs,
support the growih of cmergng professionals.

Mentorship not only helps individuals build skills and
confidence but also strengthens lcadership pipclines
across industries. By myesiing in the development of
others, women leaders contnibute o the long-tcrm
sustainability of enterprisce leadership.

This commitment o mentorship ensures that progress m
Icadership diversity continucs to cxpand.
Expanding Influence Across Industries

Women arc increasmgly occupying leadership roles in
sectors such as technology, finance, healthcare,
manufacturing, and entreprencurship, Their presence

across diverse indusiries reflects the growing recognition of
inchusive leadership as a siraiegic asset.

their mflucnce continues o reshape corporate culiunes,
povomance structures, and busmess sirategics.

This expanding influcnce signals a broader transformation in
how leadership is practiced and valued

Traditional leadership models oficn cmphasized authority and
redefine enterprise leadership through approaches that
cmphasize collaboration, transparcncy, and shared
accountability.

These qualitics arc particularly valuable in modern
arpanizations where agility and collective intellipence are
esseniial for navigating uncertainty,

By redefining leadership practices, women leaders are helping
mpnmmhmlmnmundnptm:mdﬁmmmd}r

The Future of Women in Leadership

As busincsses continee to cvolve, the coniribuiions of women
lcaders will romam essential m shapmg the future of
sustainable growth aligns closcly with the demands of the
modem global coonomy.

bettcer positioned to anticipate change and create meaningfisl
impact.

Conclusion

vital in a complex and rapidly changing world.

By driving transformative change within organizations and
industrics, women leaders are not only shaping the fuiure of
business but also contributing o a more inchesive and

sastainable global coonomy.
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